
tallh 9'0(tallh 9'0(tallh 9'0(tallh 9'0(tallh 9'0( iyÔjkh i|yd ikaksfõokh ^ld,ÉfPo 50 hs'&
ksmqK;dj(ksmqK;dj(ksmqK;dj(ksmqK;dj(ksmqK;dj( j.lsjhq;= mqrjeishl= f,i iyÔjkfhka hq;= iudchla f.dv kexùfuys ,d ikaksfõokh

fhdod .ekSfï ksmqK;d m%o¾Ykh lrhs'
ksmqK;d uÜgu(ksmqK;d uÜgu(ksmqK;d uÜgu(ksmqK;d uÜgu(ksmqK;d uÜgu( 9'1 .egqul ish¨ me;s úu¾Ykh lrñka .egqu ksudjg m;a lsÍug ch -ch udÈ,sh

fhdod .kakd wdldrh w;ayod n,hs'

ld,ÉfPo .Kk(ld,ÉfPo .Kk(ld,ÉfPo .Kk(ld,ÉfPo .Kk(ld,ÉfPo .Kk( 10 hs'

úIh wka;¾.;h(úIh wka;¾.;h(úIh wka;¾.;h(úIh wka;¾.;h(úIh wka;¾.;h( .egqu" .egqï ksrdlrKh yd iu:lrKh
 1' .egqï w¾:l:kh
 2' .egqï W;amdokh" md¾Yajlrejka yd .egqfï meje;au
 3' .egqï l<ukdlrKh yd ueÈy;alrefjda
 4' ch -ch udÈ,sh

wfmalaIs; bf.kqï M,(wfmalaIs; bf.kqï M,(wfmalaIs; bf.kqï M,(wfmalaIs; bf.kqï M,(wfmalaIs; bf.kqï M,(
1' .egqu w¾: olajhs'
2' .egqï W;amdokh" md¾Yajlrejka yd .egqfï meje;au úu¾Ykh lrhs'
3' .egqï l<ukdlrKfha iajNdjh yd ueÈy;alrejkaf.a N+ñldj meyeÈ,s lrhs'
4' ch-ch udÈ,sfha iajNdjh yd th .egqï ksrdlrKh i|yd fhdod .kakd wdldrh úYaf,aIKh
   lrhs'

ye¢kaùu(ye¢kaùu(ye¢kaùu(ye¢kaùu(ye¢kaùu(
.egqu jQ l,S Ôú;fha h:d¾:hls' úfgl th Ôú;hg ydkshla jk w;r" ;j;a úfgl th

Ôj;a ùu i|yd wjYH Yla;sh imhd fohs'  ukqIHhka hï ;ekl fõo@ t;ek .egqï we;s ùu
iajNdúl h'  th mqoa.,hl= f.a Ñ;a; ika;dkfha isg cd;Hka;r uÜgu olajd me;sr hhs'  .egqu
we;s jkafka m%;súreoaO u;hka folla fyda lsysmhla ksid h'  thg n, mdk fya;= idOl iuyr úg
udkisl ixisoaëka úh yels h'  tfia;a ke;skï ixialD;sl" wd.ñl" NdId;aul" mßmd,k" ffk;sl
fyda foaYmd,ksl jeks úúO fya;= idOl úh yels h'  uq`t uy;a iudc moaO;sh o" mqoa.,hd o úúO
.;s ,laIKj,ska hqla; ùu;a" mqoa.,hd ixfõ§ j lghq;= lsÍu;a ksid .egqï we;s ùu je<elaúh fkd
yels h' .egqï W;amdokhg o th mj;ajd f.k hdug o" th ksrdlrKhg fyda l<ukdlrKhg fyda
ikaksfõokh Ndú; fõ'  .egqug iïnkaO jk m<uqjk yd fojk md¾Yajh w;rg bÈßm;a jk
;=kajk md¾Yajh kï ueÈy;alrejka h' .egqula iïnkaO j i;=gqodhl úi÷ula ,nd .; yelafla
ch-ch udÈ,sh fhdod .ekSfuks'  ta wkqj .egqug iïnkaO jk fomd¾Yajhg u ch w;a ùfuka .egqu
ksrdlrKh l< yels h'  tfy;a th myiq ld¾hhla fkd fõ'

úIh lreKq meyeÈ,s lsÍug w;aje,la(úIh lreKq meyeÈ,s lsÍug w;aje,la(úIh lreKq meyeÈ,s lsÍug w;aje,la(úIh lreKq meyeÈ,s lsÍug w;aje,la(úIh lreKq meyeÈ,s lsÍug w;aje,la(

1' .egqu w¾:l:kh(1' .egqu w¾:l:kh(1' .egqu w¾:l:kh(1' .egqu w¾:l:kh(1' .egqu w¾:l:kh(
# tlsfkl m%;súreoaO jQ u;hka folla fyda jeä .Kkla w;r we;s jk iïnkaOh .egqu nj
# .egqula hkq mqoa.,hl= ;=< fyda mqoa.,hka fofofkl= fyda Bg jeä .Kkla w;r fyda we;s
  jk úfrdaOd;aul iïnkaO;djla nj
# ;ks mqoa.,hl= f.a isf;ys we;s jk m%;súfrdaO;d fyj;a fo.sähd o .egqï .Khg wh;a jk
  nj
# .egqu úúO mßudKfhka hqla; úh yels nj
# .egqula ;djld,sl j is;a wukdmhla jeks l=vd mßudKfha ixisoaêhla fyda f,dl= hqoaOhla
  ;rï iqúYd, tlla fyda úh yels nj
# tl`.;djla we;s fkdùu ksid .egqu WmÈk nj
# .egqulA iq`t fya;=jlska mek ke.S" úYd, msßia tla lr f.k jeãug fyda l%ufhka
  iu:hlg m;a ù wjidk jkakg mq`tjka nj
# .egqï uQ,dY% iEu ;ekl u- iEu úgl u- úúO iajrEmfhka mj;akd nj
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.e,agqxf.a .egqï ;%sfldaKh.e,agqxf.a .egqï ;%sfldaKh.e,agqxf.a .egqï ;%sfldaKh.e,agqxf.a .egqï ;%sfldaKh.e,agqxf.a .egqï ;%sfldaKh

jHqyh ^ Structure )

wdl,am ^Attitude)                                  p¾hdj ^Behaviour)

  ^tlai;a ckmofha" ydj¾â úYajúµd,fha" uydpd¾h fcdydka .e,agqx úiska bÈßm;a lrk ,§'&

jHqyh( .egqu yd iïnkaO úIh uQ, idOl
wdl,am( .egqï ks¾udKh lrkq ,nk ufkda úµd;aul idOl yd l%shdodu fuhg wh;a h'

wfmalaId Nx.;ajh" fkdßiaiSu" ffjrh wdÈh fuhg WodyrK fõ'
p¾hdj( md¾Yajhka úiska tlsfkldg ydks lsÍu wdrïN lrk úg .egqfï p¾hdjka m%lg

j fmfka'

2' .egqï W;amdokh" md¾Yajlrejka yd .egqfï meje;au(2' .egqï W;amdokh" md¾Yajlrejka yd .egqfï meje;au(2' .egqï W;amdokh" md¾Yajlrejka yd .egqfï meje;au(2' .egqï W;amdokh" md¾Yajlrejka yd .egqfï meje;au(2' .egqï W;amdokh" md¾Yajlrejka yd .egqfï meje;au(
# tlsfkl m%;súreoaO u;hka - woyia - wNs,dIhka w;r tl`.;ajhlg t<ôh fkdyels
  ùfuka .egqula W;amdokh jk nj
# md¾Yajhka folla tl u ksñ;a;la uq,a lr f.k we;s lr .kakd jQ m%;súreoaO iïnkaO;dj
  ksid .egqula W;amdokh jk nj
# ;SrK .ekSug m%udKj;a f;dr;=re fkdue;s úu" wkjfndaOh" wd;aud¾:ldñ;ajh yd ;u
  u;fha ±ä nj jeks úúO fya;= idOl ksid .egqï W;amdokh jk nj
# .egqulg iïnkaO j md¾Yajlrejka meyeÈ,s j y÷kd .; yels jk nj
# .egqfï ksñ;a;g iDcq f,i u iïnkaO jkafkda iDcq md¾Yajlrejka jk nj
# .egqu ;j ÿrg;a mj;ajd f.k hdug"  iDcq md¾Yajlrejka ;udf.a leue;af;ka fyda ;j;a
  whf.a leue;a; wkqj  lghq;= lrk nj

# hï fomd¾Yajhla w;r we;s jk .egqul § w;=re ,dn ,nk jl% md¾Yajlrejka isáh yels
  nj
# jl% md¾Yajlrejka úiska .egqu È.g u mj;ajd f.k hdu i|yd iDcq md¾Yajlrejka
  fmd<Ujk nj

              mqoa.,hka w;r we;s jk .egqï

1' mqoa., iïnkaO;d .egqï( mqoa., iïnkaO;d ì| jeàï" m`tÿ ùï" ñ;%;ajh w; yeÍï"
úYajdih lv ùï" újdy Ôú;h wjq,a ùï" fm!oa.,sl Ôú;h wjq,a ùï" wdÈh ±laúh yels h'
fuhg fya;=j jerÈ wjfndaOh" ÿiaikaksfõokh yd jerÈ mqoa., p¾hd wdÈh úh yels h'
- jerÈ wjfndaOh( wfkla ;eke;a;d jrojd ±lSu" jerÈ mQ¾j úksYaph" wêl úYajdih"
 fkdjegySu" jerÈ f,i f;areï .ekSu wdÈh
- jerÈ mqoa., p¾hd( lrorldÍ yeisÍï" úYajdih lv lsÍu" fkdie,ls<su;anj" wd;aud¾:ldónj"
 m%;sm;a;s úrys; nj
mqoa.,dka;r .egqïj, § fndfyda úg ±lsh yels ,laIKhla kï" ±ä Ñ;a;fõ.S;ajhhs'
2' f;dr;=re .egqï( hï md¾Yajhla fj; ksis f;dr;=re fkd;sîu ksid ;SrK .ekSug ùfuka
we;s jk .eg¨ h'
3' idrO¾u .egqï(  md¾Yajhka folla fowdldrfhka idrO¾u ms<s .ekSu
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4' jHqyuh .egqï( mqoa.,hka lghq;= lrk wdh;ksl fyda mdßißl fyda jHqyfha we;s fodaI ksid
we;s jk .egqï

5' wjYH;d .egqï( mqoa.,hka f.a wjYH;d bgq lr .; fkdyels ksid we;s jk .egqï fuhg
wh;a fõ'  fï i|yd udiaf,daf.a wjYH;d msróvh úu¾Ykh l< yels h'

udiaf,daf.a wjYH;d msróvh

wd;au mQrK wjYH;d

iajdNsudkS wjYH;d

iudc ms<s.ekSï wjYH;d

wdrlaIK wjYH;d

YdÍßl wjYH;d

# ta ta uÜgïj, § mqoa.,hkaf.a wjYH;d imqrd .; fkdyels ùu ksid .egqï ks¾udKh jk
 nj
# .efgk md¾Yajhkaf.a wjYH;d bgq jk f;la .egqu mj;sk nj
# .egqu ksis whqßka l<ukdlrKh fkdl<fyd;a uq,a fya;=fjka mßndysr j .egqu mej;sh
  yels nj

3' .egqï l<ukdlrKh yd ueÈy;alrefjda3' .egqï l<ukdlrKh yd ueÈy;alrefjda3' .egqï l<ukdlrKh yd ueÈy;alrefjda3' .egqï l<ukdlrKh yd ueÈy;alrefjda3' .egqï l<ukdlrKh yd ueÈy;alrefjda
.egqï l<ukdlrKh
# .egqula úkdYldÍ me;a;g hd fkd § th M,odhS wdldrhg yeisrùu .egqï l<ukdlrKh
  jk nj
# .egqu l<ukdlrKh hkq .egqu ksrdlrKhg m;a lsÍula fkdjk nj
# .egqu l<ukdlrKh ;=<ska .egqu ksrdlrKhg mokula f.dv kxjd .; yels nj
# .egqug iïnkaO md¾Yajj, Okd;aul p¾hd fjkialï u.ska wkd.;fha we;s úh yels
  m%pKav l%shd iSud lsÍfuka" wkd.;fha we;s úh yels m%pKav l%shd iSud lsÍu yd u. yerùu
  .egqï l<ukdlrKh u.ska l< yels nj
# we;eï úgl .egqï l<ukdlrKh hk fhÿu .egqula Okd;aul j yeisrùu ms<sn| iuia;h
  wdjrKh lrk fmdÿ mohla f,i fhdok nj
# .egqï l<ukdlrKh u.ska W;aidy .kafka

1' .egqfï m%pKav;aj yd úkdYldÍ uÜgu wju lsÍu
2' .egqfï ;Sj%;dj yd jHdma; ùu je<elaùu yd
3' fjk;a ÈYdjkag ;sria f,i me;sÍu je<elaùu nj

# .egqu ksrdlrKh lsÍug iqÿiq iSudjlg .egqu m;a lsÍu .egqï l<ukdlrKfha wfmalaIdj
  jk nj
# .egqï l<ukdlrKfha § .egqug iïnkaO md¾Yajhka tla wka;¾ l%shdldÍ wdlD;shla fj;
  f.k taug W;aidy .kakd nj
ueÈy;alrefjda
# .egqï l<ukdlrKhg yd ksrdlrKhg tla jk ;=kajk md¾Yajhla nj
# .egqug ndysr jQ md¾Yajhla jk nj
# wmlaImd;S j fomd¾Yajhg u Wmldr lrk nj
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# ueÈy;alre mqoa.,hl=" lKavdhula fyda ixúOdkhla fyda rgla fyda úh yels nj
# ueÈy;alref.a bÈßm;a ùu iafõÉPdfjka u fyda wdrdOkdjlska fyda isÿ úh yels nj
# fhdackd yd mKsjqv f.k hdu" fomd¾Yajh iu. fjka fjka j idlÉPd lsÍu ueÈy;alref.a
  ld¾hhla jk nj
# fomd¾Yajh uqK .eiqKq úg Tjqkaf.a ÿla .ekú,s fuka u fldamh o msg lr .ekSug bv §u
  ueÈy;alref.a j.lSula jk nj
# .egqu ú.%y lsÍu yd úNd. lsÍu ta ta md¾Yajhkaf.a iyh we;s j ;=kajk md¾Yajhla úiska
  l< hq;= nj

4' ch-ch udÈ,sh$ m%fõYh ^4' ch-ch udÈ,sh$ m%fõYh ^4' ch-ch udÈ,sh$ m%fõYh ^4' ch-ch udÈ,sh$ m%fõYh ^4' ch-ch udÈ,sh$ m%fõYh ^Win-Win Model/Approach)

# .egqug iïnkaO ish¨ md¾Yajhka W;aidy .kafka ch ,nd .ekSug ksid" ish¨ md¾Yajhkag
  ch ,nd §ug fhdod .kakd udÈ,shhs'
# .egqula ksrdlrKh lrk udÈ,s y;frka m%Yia: udÈ,sh ch-ch udÈ,sh jk nj

    1 md¾Yajh       2 md¾Yajh
ch mrdch
mrdch ch
mrdch mrdch
chchchchch chchchchch

# ch- mrdch fyda mrdch- ch udÈ,sh tla md¾Yajhla w,dN ú¢k neúka .egqï ksrdlrKhg
  th fhda.H fkdjk nj
# mrdch - mrdch udÈ,sfha § fomd¾Yajh u úkdYhg uqyqK fok w;r" th ksr¾:l nj
# ch-ch udÈ,sfha § fomd¾YAjhg u hï wdldrhl tl`. úh yels chla w;am;a jk nj
# ch-ch udÈ,sh id¾:l lr .; yelafla fomd¾Yajh u hï wdldrhl w,dNhla N=la;s ú¢ñka
  nj
# ch-ch udÈ,sh fhdod f.k .egqu ksrdlrKh lsÍu ;=kajk md¾Yajhl fkdfyd;a
  ueÈy;alrejl=f.a j.lSu jk nj
# ch-ch udÈ,sh id¾:l lr .ekSug ueÈy;alrejl= úiska bjiSfuka hq;= j yd wmlaImd;S
  j hï m%udKj;a ld,hla ie,iqï iy.; j yd Wml%ñl j lghq;= l< hq;= nj
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